
North Rose — Wolcott Central School District
School Business Administrator’s Monthly Dash Board Report

December 2015

1. 2015 — 2016 District Data
• Approved Budget - $26,593,836

• Tax Levy - $9,037,155
• True Value Tax Rate - $14.84 per thousand

• Current student enrollment (as of 12/1/15)
o K-12: 1218 (decrease of 20)
o In house UPI<: 40 (no change)
o Head Start U P1<: 27 (decrease of 1)

2. Transportation
• Nothing new to report.

3. School Lunch

• The Cafeteria Fund continues to be self-sustaining at this point.

4. Facilities Department
• The facilities department has taken a thorough inventory of items stored in

Florentine Hendrick Elementary. There will be an opportunity for staff members
to go over to the building and mark items that would be useful in their
classrooms. A list of remaining items will then be brought to the Board of
Education to declare as surplus items. We will then dispose of them via scrap
and/or auction.

• BOCES was supposed to have heating in place for us in FHE by Thanksgiving. This
still has not been completed. Due to their slow implementation, we also
obtained a quote from HMI to do this work. After evaluating both proposals, the
BOCES option is a more feasible choice for us and I will be looking to accelerate
the completion of this project.

5. Technology
• Our tech survey has been resubmitted to the state.

6. Capital Projects/Building Improvements/Ongoing Maintenance
• With the coming of winter, the swings have been removed from the playground

at Florentine Hendrick Elementary. If we choose to keep the playground fully
functional at that site, we need to invest in more pea gravel and about $1350 for
new swings. Our insurance carrier would prefer that the playground be
removed. The BCS estimated the cost for removal to be around $19,000. We
need some direction from the BOE as to whether they would like us to invest and
maintain this playground or not.



• We have located the FHE appraisal that was completed a few years ago. I will be
contacting the appraiser to see if an updated report can be issued. After
questions from the community at our Organizational Study session on
Wednesday night, I am also going to investigate gaining appraisals on NRWE and
the Middle School.

• We have been able to agree on a contract with SWBR to provide architectural
services for the District. This contract has been approved by the school attorney.
The BCE will be formally designating SWBR as the District’s architect going
forward.

7. Budgeting/Reserves

• The sale of our bond that we refinanced in November went very well. Our initial
estimates projected annual savings of $35,000 - $40,000. Although we will only
save around $9,000 this year, we will save between $50,000 and $59,000 in all
other years. I have attached the details of these savings.

• Steve and I met with Dr. Timbs last Tuesday to continue work on our long range
fiscal plan. I will be meeting with our auditor to get another perspective on our
reserves. We will be brining you a plan to redistribute our reserves to best serve
our current and future needs. I anticipate the first piece of this being shared and
acted on by the BCE in January. This will be a plan that we will need to revisit
annually and adjust as resources, needs, and priorities change.

• The budget committee will be having its first meeting on Tuesday, prior to the
BCE meeting. We will be reviewing the overall financial status of the district and
give some preliminary information. Beginning in January, the committee will
meet weekly with various departments.

8. Other Notes
• Auditors from the comptroller’s office are still on site.
• We will be looking to have the Board of Education approve a new contract with

the North Rose — Wolcott Central School District Service Employees’ Association.
With your approval, this contract will become effective July 1, 2016. Steve and I
will go over the details in an executive session on Tuesday night.

• I am in the process of sending out a Request for Proposal (RFP) for school
attorney services.

• I have attached the monthly graph of incidences that Deputy Halvorsen has dealt
with in the last month. He is beginning to increase his time at NRWE and the
Middle School. He is also expanding the time that he spends in classes with
Students.

• Our first Iockdown drill of the year took place at NRWE on Thursday afternoon.
We review each of these drills to look for gaps and ways to improve.



FINAL

REFUNDING OF 12/15/2009 BONDS (06/15/2018 -2024)

DatedlDelivery: 11/24/2015

Refunding Par Amount 7,735,000

Bond Arbitrage Yield 1589580%

Escrow Yield 0.595744%

Refunded Bonds Par Amount 7,880,000

Average Coupon of Refunded Bonds 3.626677%

Net PV Savings 424,732.22

Percentage of PV Savings 5.390003%

Aggregate Budgetary Savings 457,688.33

Annual Budgetary Savings (June 30)

Fiscal Year 2016 9,888.33

Fiscal Year 2017 50,800.00

Fiscal Year 2018 55,900.00

Fiscal Year 2019 55,900.00

Fiscal Year 2020 55,900.00

Fiscal Year 2021 57,400.00

Fiscal Year 2022 55,300.00

Fiscal Year 2023 59,400.00

Fiscal Year 2024 57,200.00

ROOSEVELT& CROSS

NORTH ROSE-WOLCOTT CSD, NEW YORK
SUMMARY OF REFUNDING RESULTS

(INSURED 2019 - 2024) ; (A+ UNDERLYING)
(BQ) ; (NON-CALLABLE)



Incidents By Incident Type
11/01/15 - 11/30/15

fighting / discon (11%)

Dtsorderly Conduct (11%)

Number of Incidents: 9

mental hygiene arrest (22%) Iaggravated harassment (11%)

Truancy (11°/a)

Sex Offenses (11%)

Threat / Intimidation (22%)














































